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WHAT  IS  APIMS? 


>  Managing  compliance-related 
information  is  often  challenging 

-  Multiple,  sometimes 
overlapping  regulations 

-  Establishment  of  procedures 
for  assessing  compliance 

—  Extensive  recordkeeping 
requirements 

>  The  APIMS  inspection  module  simplifies  the  process 
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WHAT  IS  APIMS? 


>  Automated,  web-based  system  for  managing  air 
quality  compliance  data 


>  Used  at  over  60  U.S.  Military  installations 


>  Complies  with  all  AF  IT 
security  requirements 
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WHAT  IS  APIMS? 


Source  Category 

Parameters 

Emission  Factors 
Build  Algorithm 

Define  Algorithm 


Emission  Units 

Equipment 


Tanks 


Stacks 


Controls 


Unique  Process 


Chemical  Data 

Material  Product 
Material  Issues 


Regulatory  Documents 

Applicable  Requirements 
NESHAP 


Checklists 


Inspections 

Regulatory  Compliance 


Annual  Air 
Emission  Inventory 


Compliance 


Air  Management  Tool 
Data  Manipulation 
Custom  Reports 
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HILL  AFB  BACKGROUND 


Hill  AFB— a  Large  Facility: 


APIMS  INSPECTION  MODULE: 

Feature  Overview 


The  APIMS  Inspection  Module  Offers: 

>  Web-based  compliance  management  for  environmental 
protocols  (e.g.  Air,  hazmat,  hazwaste,  etc.) 

-  Monitoring 

-  Recordkeeping 

-  Reporting 

>  Inspection  frequencies  and  results 

>  Inspectable  source/process/equipment  inventory  lists 

>  Process-specific  inspection  checklists 

>  Customizable  reports 
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SNfAssist 


APIMS  INSPECTION  MODULE: 

Feature  Overview 


The  APIMS  Inspection  Module  Offers,  Cont'd: 

>  Automatic  email  >  Rolling  totals 

notifications  of 

deviations  and  other  >  Corrective  action  tracking 

actions  performed  in  the  >  Trenc|  analyses 
system 

>  Default  user  preferences 

>  Release  limits 

>  User  workbaskets 

>  Consumption/usage  data 
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APIMS  INSPECTION  MODULE: 

Minimizing  Risk  and  Cost 


APIMS  Inspection  Module  Reduces  Risk  by: 

>  Maintaining  accurate  and  complete  information 

-  Requirements 

-  Processes  and  equipment 

-  Checklists 

>  Managing  audits 

-  Routine/non-routine 

>  Daily  monitoring  of  organization  inspections 

-  Prompt  corrective  action 

-  Ensure  required  inspections  completed 
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APIMS  INSPECTION  MODULE: 

Minimizing  Risk  and  Cost 


Results: 


>  Reduced  time  required 
to  manage  inspections 
by  over  70% 

(5,000  to  1,400  hours) 

>  Reduced  air  quality 
permit  deviations 
(alone)  by  80% 


Function 

- 5^-1 

Approach,  Hours 

Old  New 

Oversight 

Reporting 

520 

130 

Managing  Checklists,  Sites, 
Inspection  Data 

804 

220 

Organization 

Reporting 

3328 

832 

Managing  Checklists,  Sites, 
Inspection  Data 

385 

182 

_ J 
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APIMS  INSPECTION  MODULE: 

Maintain  Accurate  and  Complete  Information 


Checklist  Management: 

>  Centralized  inspection  checklists  for  each  process 


>  Ensures  correct  monitoring  and  recordkeeping 


as  regulatory 
requirements 


ABRASIVE  BLASTING  OPERATORS UEC  CHECKLIST 
AEROSPACE  NESHAP 


AOUIS  NUMBER 


MONTH1  YEAR 


OPERATQPM9UPEVISOH  IMAMU 


OPERATOR  or  1 

SUPERVISOR  J 

1.  Abrasive  bla&t  media  utage  is  recorded  (in  pounds}  on  the  media  usage  tog  each  time  media  is 
added  to  to  lasting  equipment.  H.S.2m 

2.  Equipment  is  maintained  in  good  mechanical  condition  (All  maintenance  actions  performed  on  the 
equipment  are  documented  us  ng  an  AFMC  Form  355.  AFTO  Form  244,  Maintenance  Log,  FEMS-. 
Trouble  Cali  Log.  or  other  suitable  farm)  if. 5. 1.& 

Operator/Su  pervlsor 
Initials/Date/Time 
(Monthly} 

3.  AH  aarasiva  blasting  Is  done  within  the  siast  booth.-'enctosure  and  a  1  air  exits  through  the  dust 
c*  lection  system.  SS.B.S.b  (3) 

4.  'A  differential  pressure  gauge  Is  installed  across  the  niter  banks  and  is  read  and  recorded  on  a  log 
at  least  once  per  shift.  (If  pressure  reading  is  outside  of  established  limits,  or  there  is  an  unexpected 
pressure  drop,  operation  Is  shut  down  immediately  and  the  UEC  Is  notified.  )  ff.8.3.b  1 

s  B  ast  media  consumption  is  entered  into  a  CEV  data  system  (or  sent  to  CEV  using  Air  Reports 
rolder;.  ror  this,  process  by  toe  10*1  of  eacn  new  month  using  operator  usage  logs.  U.B.Z.a 

O 

LU 

=> 

6.  A  monthly  visual  emissions  observation  (VEO)  Is  conducted  and  documented  on  this  form.  lt.B.3.s 
□ate:  Time:  Emissions  Observed:  Yes  or  No 

7  A  Method  3  evaluation  is  performed  within  24  hours  if  emissions  are  observed  during  the  monthly 

V EO.  ( opacity  1  imit  is  40%  to  r  As  rospace  NEGHAP  blast  booths}  fl.  B.3.a 

3  Process  and  equipment  changes  ere  pre-coord  inerted  with  CEV.  (Submit  a  New  Source  Sheet  and 
CEV  will  submit  a  7-day  notification  of  new  equipment  installation  to  UDAQ)  i!.B.2.b 

UEC 

Inlllals/Dat&Time 

(Monthly) 

9.  Al  equipment  malfunctions  or  limit  exceedences  are  reported  to  CEV  immediately.  ii.B.3.b.2 

10.  Operator.fUEC  checklists,  ell  msteral  usage  logs  and  records  of  all  maintenance  performed  on 
this  unit  are  available  aid  m-alntained  ror  rive  years,  t. 5.  ?.a 

11.  CEV  was  notified  promptly  or  any  potential  Title-  V  deviations.  f.S.2.c 

12.  This  log-entry  documents  that  a  visual  Inspection  was  performed  to  determine  compliance  with 
the  items  listed  in  the  operate?  section  of  this  Operator/UEC  Checklist  and  test  all  information  on  the 
cneckiist  is  true,  accurate,  and  compfete.  f.S.  1  a 
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APIMS  INSPECTION  MODULE 

Detailed  Features 


Inspection  Management: 


>  Inspection  records 


-  Data  entered  via  inspection  checklist  screen 


-  Regulatory  conditions  that  were  met/violated  are  included 


-  Corrective  actions  are 
recorded  and  tracked 

>  System  can  be  configured  to 

-  Generate  inspections 

-  Route  inspection  through 
workflow 


12 


APIMS  INSPECTION  MODULE 

Detailed  Features 


>  Auto-generated  emails  notify  affected  parties  of 
inspection  results 


—  Increases  visibility 


fe)  J  ■>  - 

Message  Insert 

0  i“ 

— 1  Copy 

Paste  ] 

t  J  Format  Painter  I 

Clipboard  [5 


FW:  Inspection  Event  for  PROCESS  ID  -  ICD13023287--36938  has  been  completed  with  a  status  of  No  Findings.  -  Message  (Plain  Text) 
Options  Format  Text  Developer  Adobe  PDF 


|  A*  a1|:=  '  IE  Am\\ 


I  U  ||a^^ 


0  ej  m  m 


rLA  Permission  ' 

fcd  Sign 

?  High  Importance 

Attach  Attach  Business  Calendar  Signature  Follow  EncrvDt  Spelling 

File  Item  Card’  ’  Up’  *  Low  Importance 


IS 

Send 


1  T°-  I  C 
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Subject  |  FW:  Inspection  Event  for  PROCESS  ID  •  ICD13023287-36938  has  been  completed  with  a  status  of  No  Findings7 


. Original  Message - 

From:  DAVID. COLEMAN. CTR@MILL.AF.MIL. via. CCS/APIMS. SERVER  [mailto: DAVID. COLEMAN. CTR@HILL.AF.MIL. via. CCS/APIMS. SERVER] 

Sent:  Tuesday,  February  03,  2009  2:26  AM 

To:  VanSkiver,  Jennifer  S  CTR  USAF  AFMC  75  CEG/CEVC 

Subject:  Inspection  Event  for  PROCESS  ID  -  ICD13023287- -36938  has  been  completed  with  a  status  of  No  Findings. 

This  is  an  automated  email  notification  sent  to  you  by  the  Air  Program  Management  System  (APIMS). 

This  email  is  to  inform  you  that  an  Inspection  Event  has  been  completed  with  no  findings  by  COLEMAND  -  COLEMAN  DAVID. 

INSPECTION  EVENT  INFORMATION 
Inspection  Type:  Periodic 
Inspection  Frequency:  3-M0NTH(S) 

Work  Assignment:  AIR  OVERSIGHT  INSPECTOR 
Functional  Area:  AIR  QUALITY 
Event  Start  Date:  2009/01/01 
Event  End  Date:  2009/03/31 
Inspector  Name:  COLEMAN  DAVID 
Performed  Date:  2009/02/02 

SOURCE  INFORMATION 

Process  ID:  ICD13023287- -36938 

Process  Name:  DEGR  -  IMMERSION  -  SOLVENT  182604 

Organization:  75ABW-DDHU/ME 

Building:  845 

CONTACT  INFORMATION 

AIR  OVERSIGHT  INSPECTOR-  COLEMAN  DAVID. 

ALTERNATE  ENVIRONMENTAL  POINT  OF  CONTACT-  FITCH  TODD. 

ENVIRONMENTAL  REPRESENTATIVE-  WINN  RICKY  M. 

UNIT  ENVIRONMENTAL  COORDINATOR-  AHRENS  CRAIG  S. 

INSPECTION  COMMENTS 
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APIMS  INSPECTION  MODULE 

Detailed  Features 


9  Types  of  Customizable  Reports: 


Home  Tasks  ^  Reports  ^  Administration  ^ 
Select  Report: 

□  inspect  Complete 

□  inspect  Complete  (Spot) 

□  inspect  Findings 

□  inspect  In  Progress 

□  inspect  Remain 

□  inspect  Remain  and  Complete 

□  inspect  Summary 

□  inspect  Summary  Prct  Complete 

□  Source  List 


Community 


Help 


Functional  Area: 


0  SAFETY 
0  AIR  QUALITY 

□  HAZARDOUS 
MATERIALS 

0  HAZARDOUS  WASTE 


Facility: 


ALL 


Frequency: 


ANNUAL 


Period: 


□  Previous  0  Current 
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APIMS  INSPECTION  MODULE: 

Accessing  Data/Performing  Tasks 


>  Wide  array  of  filtering  criteria  allow  users  to  access  very 
precise  data  without  need  for  manual  manipulation 

—  Filter  on  multiple  criterion  including  event  dates,  equipment 
ID,  environmental  media  type  (e.g.  air,  waste,  etc.),  owning 
organization,  user,  etc. 


Action  Edit  Menu  Eield  Record  Query  Help  Window 


i  X? 

'///////////,' 

EVENT  START  DATE  FROM 
PROCESS  INFORMATION 


EVENT  START  DATE  TO  2009  D2  26  M  INSPECTION  FREQUENCY 


1  1 

0 

CMWrTinMAI  adpa 

RUG  CODE  NOTICE  CODE 

rllllLI  lUliAL  AKtA 

2L  lHAZARDOUS  MATERIALS 

;  (HAZARDOUS  WASTE 

i  hi  PI  m 

hi  !■ 

s'  *  a 

WORK  ASSIGNMENT 


®  ASCENDING  '  DESCENDING 

8  ASCENDING  r  DESCENDING 

8  ASCENDING  r  DESCENDING 

8  ASCENDING  r  DESCENDING 


RESTORE  DEFAULTS  I  EXECUTE  QUERY  I 
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APIMS  INSPECTION  MODULE 

Accessing  Data/Performing  Tasks 


>  Workbasket  and  default  user  settings  enable  users  to 
access  pertinent  data  quickly 

-  Workbasket  shows  inspection  items  specific  to  a  user 

-  Default  user  settings  reduce  need  to  filter  data  manually 
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SUMMARY 


The  APIMS  Inspection  Module: 

>  Reduces  risk 

>  Complies  with  AF  IT  security  requirements 

>  Is  comprehensive 

-  Monitoring,  recordkeeping,  reporting  for  air,  hazmat,  and 
hazwaste 

>  Offers  highly-tailored  data  filtering  capabilities 

>  Includes  advanced  user  default  settings 
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